Cedar Valley Youth Sports Association

Board of Directors Meeting Minutes

Date: Thursday, July 10, 2025

Location: Concessions Building

1. Call to Order The meeting was called to order by the chairperson.
2. Attendance

e Attendees: Wanda Adams, Mitch Gates, Kayla North, John Bedard, Sara Smith, Cora
Gates, Laura Johnson.

e Absentees: None noted.

3. Approval of Agenda

e A motion to approve the agenda was made by Cora and seconded by Laura. The motion
carried unanimously.

4. Approval of Previous Meeting Minutes

e A motion to approve the minutes from the previous meeting was made by Sara Smith and
seconded by Cora. The motion carried unanimously.

5. Fundraising Report

e Kayla North reported that she has applied for the "Enhanced lowa Playgrounds" grant.

e A plan was discussed to reach out to local businesses—including Taco John's, Chuck E.
Cheese, Pizza Ranch, and Texas Roadhouse—for sponsorships and fundraising
partnerships.

e The current balance of the playground fund is $14,082.95.

6. New Business & Other Items

e Community Outreach: Kayla North will represent CVYSA at the Evansdale Hope
Giveaway event on Thursday, August 7, from 5:00 PM to 7:30 PM.

e End of Season Activities:

o A motion was made by Sara Smith to extend the awards ceremony to Saturday,
August 2nd. The motion was seconded by Kayla North and carried unanimously.

o A motion was made to approve the following activity booths for the celebration: a
dunk tank, ping-pong game, duck pond, and a face paint/tattoo stand. The motion
was seconded by Sara Smith and carried unanimously.

o A motion was made by Sara Smith to approve a budget of $4,000 for a fireworks
display. The motion was seconded by Kayla North and carried unanimously.

7. Adjournment

e A motion to adjourn the meeting was made by Kayla North and seconded by Mitch Gates.

The motion carried unanimously. The meeting was concluded.
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